
Board Mission 
To provide leadership that supports the church's mission through effective 

policies and responsible stewardship. 
 

Board Covenant 
We covenant to: Respect time by following a timed agenda and reviewing 
meeting materials prior to arrival, respect differing opinions, listen without 

interrupting, make space for all, remember the big picture, speak with one voice 
once a decision has been made, focus on church business, refrain from 

micromanagement, work within the context of the UUA. 

 
MINUTES OF THE MEETING OF THE 

UNITARIAN CHURCH OF HINSDALE BOARD OF TRUSTEES 
A “Virtual” Meeting via ZOOM Video  

December 9, 2020 
 
Those Present: 
 
Trustees:  Bob Daniel-Wayman, Gene Schafer, Susan Mooney, Darren Howard, 
Suzanne Williams, Dave Mrazek, Mike Pabian 
Staff: Rev. Pam Rumancik. Pam Fodor 

 
1. Call to order:  The meeting was called to order at approximately 7:08 p.m. 

 
2. Check-in & Feathers:  Those present shared. 

 
3. Approval of Minutes:    

After the correction of a typo, Bob Daniel-Wayman made a motion, seconded 
by Mike Pabian, to approve the draft of the minutes of the November 11, 
2020, Board meeting. Motion passed. 
 

4. Reports: 
a. Darren Howard reviewed his Treasurer’s Report.  He noted the need for 

new members for the Finance Committee. 
b. Rev. Pam reviewed her report. She revealed in the process of installing 

electric panels on her new home, that she had an epiphany about the 
reason for our high electric bills.  Our solar panel sizing was based on 
90% of our electric usage at the time.  At the same time, we converted our 
heating system from natural gas to electric – which naturally uses much 
more electricity than our prior system, even considering the output of the 
now undersized electric panels. 

c. Pam Fodor reviewed her report. She noted that we have had visitors to 
our services and that the Membership Committee is reaching out.  She 
feels that, through the increased familiarity with online services, more folks 
are becoming connected. 

 



 
5. Other Business: 

a. Board members should remember to sign up for executive meetings 
on the Fridays before the monthly Board meetings. 

b. After discussion, Susan Mooney made a motion, seconded by 
Suzanne Williams, to adopt the revised Annual Designated Results or 
Targets. (See attached.)  Motion passed.   

 
6. At approximately 8:21 p.m., Rev. Pam and Pam Fodor left the meeting and 

the Board entered executive session. 
The Board discussed Rev. Pam’s request to give staff small cash gifts in 
recognition of their hard work and the current health of the congregation’s 
finances. 
  

7. At approximately 9:11 p.m., the Board reconvened in open session. 
Gene Schafer made a motion, seconded by Susan Mooney, in appreciation 
for their hard work during the pandemic, authorizing a one-time payment of 
$250 to Rev. Pam and $800 to be distributed among paid staff at her 
discretion with input from the board. Motion passed.  
 

8. Adjournment: 
a. Mike Pabian moved to adjourn.  Darren Howard seconded.  Motion 

passed. 
b. Meeting adjourned at approximately 9:20 p.m. 


