UNITARIAN CHURCH OF HINSDALE
BOARD OF TRUSTEES — Meeting Minutes
APPROVED AT MEETING OF OCTOBER 22, 2025
Saturday, September 13, 2025- Time: 09:00 AM Central Time
IN PERSON Meeting (Held in advance of the Board Retreat)

Per our bylaws: ARTICLE XIV PARLIAMENTARY PROCEDURE

Meetings of the Members and meetings of the Board shall be conducted in

accordance with Robert’s Rules of Order.

We are going to be using the tenth edition of Robert’s Rules at this meeting.

In attendance: David Mrazek (President), Karen McDowell (Vice President),
Dave May (Treasurer), Marian Honel-Wilson (Secretary) and Trustees-at-Large
Susan Stephens, Karin Janowski and Eric Haas; plus Rev. Dr. Beth Johnson

(Minister) and Pam Fodor (Director of Programs)
Visitors: None

A. Call to Order/Welcome Visitors

David called the meeting to order at 9:15 a.m.

B. Approve Minutes

Minutes approved by consensus.

C. Finance Discussion

a.
b.

C.

Financial update — Dave May. Available funds are sufficient.

We have not received the second & third quarter reports (per our by-laws)
on the Endowment and Perpetual Pledge Funds. Karin indicated she
talked to Dave Lloyd. Rev. Beth will follow up.

Still no response from ComEd.

D. Heads Up

1)

2)

3)

Rev. Beth’s Contract - Contract was approved last meeting. David clarified that
the SECA deduction is per paycheck but they may change it to a quarterly
deduction. Rev. Beth has an unused week of vacation to carry over to the next
contract period. If requested, David can approve it.

Strategy Direction Group — Eric summarized its progress. The group met with
Rev. David Miller in person and will follow up with another Zoom meeting.
Phase 1 will be to better articulate our mission, since the purpose of the church is
to live the mission.

Absorption sock — A sock was purchased to place at the basement door in case a
lot of rain is expected.



E. Executive Session
The board went into executive session.

F. Staff Reports

a. Minister’s Report — Rev. Beth indicated she will coordinate with Gene to
purchase Planning Center as the new Church Management System. Deb is
already using QuickBooks.

b. Director of Programs Report — No highlights.

F. Adjourn

The meeting adjourned at 9:53 a.m.



