UNITARIAN CHURCH OF HINSDALE
BOARD OF TRUSTEES — Meeting Minutes
MINUTES APPROVED AT NOVEMBER 18, 2025 MEETING
Wednesday, October 22, 2025- Time: 6:30 PM Central Time
IN PERSON Meeting in RE Building

Per our bylaws: ARTICLE XIV PARLIAMENTARY PROCEDURE
Meetings of the Members and meetings of the Board shall be conducted in
accordance with Robert’s Rules of Order.

We are going to be using the tenth edition of Robert’s Rules at this meeting.

In attendance: In Person: David Mrazek (President), Karen McDowell (Vice
President), Marian Honel-Wilson (Secretary) and Trustees-at-Large Susan
Stephens, and Eric Haas; plus Rev. Dr. Beth Johnson (Minister) and Pam Fodor
(Director of Programs). On Zoom: Dave May (Treasurer) and Karin Janowski.
Visitors: None

A. Call to Order/Welcome Visitors

David called the meeting to order at 6:48 p.m. (There were problems getting the
Zoom link technology up and running.)

B. Chalice Lighting

C. Feathers/Check

D. Approve Minutes

Minutes approved by consensus.

E. Finance Discussion

a. Financial update — Dave May. Available funds are sufficient.

b. We have received the fund amounts from the Endowment and Perpetual
Pledge Funds. The total of the funds is $700,000, about $110,000 more
than a year ago.

c. The ComEd matter has finally been resolved with a credit to UCH of
$3,866.

F. Staff Reports

a. Minister’s Report — Rev. Beth indicated she has a DRUUMM training this
weekend. Also, she and Swamini are planning to attend court on November 5.
Rev. Beth will attend a UU Flower Communion on Friday morning at the
Broadview ICE facility that’s being coordinated by Faith Over Fear.



b. Director of Programs Report — Pam reported that there were $14,000 of
donations to the auction fundraiser so far.

G. New Business
a. Changes to UUA Compensation Areas

We received news that there was a new Unified Ministerial Agreement template
and all UU churches are urged to modify existing ministerial agreements to take
the changes into account. The three areas are health insurance legal
understandings, extended medical leave and new guidance calling for ministers to
receive two days per week free of congregational responsibilities (instead of one
day). The Board discussed Rev. Beth’s schedule and since Mondays are her
planning and study day, we agreed to not schedule meetings on Mondays unless
absolutely necessary.

b. Update on Living Our Mission Strategy Group

David indicated that the group is looking at a two-phase approach — phase one
will update the mission statement so that it is more concise, and phase two will
strategize how we will live the mission. Sessions will be planned to include
congregational input into both phases.

c¢. Board Baking Basket for Auction

The Board discussed our basket contributions.
H. Write Ins

a. Board Learning Discussion

The Board discussed Eric’s suggestion to include a component at the end of each
board meeting where we discuss a big question or a learning component.
Several ideas for future consideration were put forward:
e Develop an orientation packet for new board members.
e Write a Board note for News & Notes after the meeting.
e Ask able-bodied members to park farther away to make room for visitors
or people with disabilities.
e Attend a UUA Leader Lab training or read and discuss an article.
e Review policies, procedures and board limitations. (It was noted that the
Committee on Shared Ministry is working on a safety policy for UCH.)

. Executive Session (none)

F. Adjourn



Marian motioned and Karen seconded to adjourn. The meeting adjourned at 8:00
p.m.



