UNITARIAN CHURCH OF HINSDALE
BOARD OF TRUSTEES — Meeting Minutes
APPROVED AT 12/18/2025 MEETING
Tuesday, November 18, 2025- Time: 7:00 PM Central Time
IN PERSON Meeting in RE Building

Per our bylaws: ARTICLE XIV PARLIAMENTARY PROCEDURE
Meetings of the Members and meetings of the Board shall be conducted in
accordance with Robert’s Rules of Order.

We are going to be using the tenth edition of Robert’s Rules at this meeting.

In attendance: In Person: David Mrazek (President), Karen McDowell (Vice
President), Dave May (Treasurer) Marian Honel-Wilson (Secretary) and
Trustees-at-Large Susan Stephens, Eric Haas; and Karin Janowski, plus Rev. Dr.
Beth Johnson (Minister), and Pam Fodor (Director of Programs)
Visitors: Intern Minister Swamini Adityananda Saraswati and Members of the
Strategic Discussion Team: Susan Mooney and Bob Daniel-Wayman
(Immediately following the short board meeting, the board is piloting a Mission
Conversation facilitated by the Strategic Discussion Team)

A. Call to Order/Welcome Visitors

David called the meeting to order at 7:04 p.m.
B. Chalice Lighting

C. Feathers/Check (skipped)

D. Approve Minutes

Minutes approved by consensus.

E. Finance Discussion

a. Financial update highlights from his report — Dave May indicated he
loaned the church $5,000 to make up a temporary shortage in
available funds in the checking account. He expects that once the Fall
Fundraiser proceeds are deposited in a week or so, there will be
enough to repay him.

b. Because of late payments, ComEd has demanded a $5,130 deposit for
one year. They will pay interest, and it’s not worth fighting ComEd
about this.

c. Budget v Actual Report shows that since July 1, UCH has spent
$15,435 more than our income. Dave expects to be back in the black
once the fundraiser money comes in.



F. Staff Reports

a. Minister’s Report — Rev. Beth indicated UCH has been invited to a joint
Christmas program at the Vivekananda Vedanta Society on Saturday, December
6. There is an RSVP form in News and Notes.

b. Director of Programs Report — No highlights.

G. New Business — none
H. Write Ins — none

. Motion to Adjourn — Karen motioned and Eric seconded; the motion carried.
The meeting adjourned at 7:14 p.m.



