UNITARIAN CHURCH OF HINSDALE
BOARD OF TRUSTEES MEETING MINUTES
Wednesday, July 23, 2025 - Time: 07:00 PM Central Time
APPROVED AT AUGUST 28, 2025 MEETING
Zoom Meeting

https://us02web.zoom.us/j/82524658740?pwd=bVNxNVJNcUIReTFpb1l
MI1TUdOb2xKdz09

Per our bylaws: ARTICLE XIV PARLIAMENTARY PROCEDURE
Meetings of the Members and meetings of the Board shall be conducted in
accordance with Robert’s Rules of Order.

We are going to be using the tenth edition of Robert’s Rules at this meeting.

A. Call to Order/Welcome Visitors
Dave called the meeting to order at approximately 7:06.

In attendance: David Mrazek (President), Karen McDowell (Vice President),
Dave May (Treasurer), Marian Honel-Wilson (Secretary) and Trustees-at-Large
Susan Stephens, Karin Janowski and Eric Haas; and Rev. Dr. Beth Johnson
(Minister)

Absent: Pam Fodor (Director of Programs)

Visitors: None

B. Check-in and feathers
All present shared their feathers.
C. Approve Minutes

Motion to approve the minutes of our last meeting, with an amendment, by
Karen, seconded by Dave May, passed unanimously. (Eric clarified that
according to Robert’s Rules of Order we don’t actually have to motion to
approve the minutes, we can just accept them as submitted with or without
amendment.)

D. Finance Discussion
a. Financial update — Dave May. UCH funds are in decent shape for this
time of year. The bookkeeper has transferred most of the accounting
information to QuickBooks. We expect to end the church year with a
$12,000 deficit as budgeted. Dave will issue a six-month financial
report for the congregation via News and Notes.
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b. Dave asked the Endowment Committee for a quarterly report on the
Endowment and Perpetual Pledge Funds as per the Bylaws. As of July
1%, Dave Lloyd is the person responsible for the quarterly report. As
liaison to the Stewardship Circle, Rev. Beth will remind the
committee of their responsibility to produce reports on those funds on
a quarterly basis.

c. There is no ComEd update.

E. Staff Check In

a. Minister’s Report — Rev. Beth has been on vacation and she submitted
a brief report.
b. There was no DOP Report as Pam was on vacation.

F. New Business

a. Flagpole - Charlie has obtained estimates for a new pole, which range
from $2800 to $4800, and he is getting an estimate for installation of a
concrete base. It was discussed that a Pride flag demonstrates our values
to the community, and a flag on a flagpole may be more secure than a
banner on the railing. A couple of ideas were suggested as to how to
cover the cost, since this item is not in our budget for this year.

G. Ongoing Business

a. Strategic Discussion Group - The new group got underway and met
in June and on July 22", An in-person meeting with consultant Rev.
David Miller is planned for August 20.

b. Church Management System Update — QuickBooks has been
installed for the accounting portion of the software. Rev. Beth
indicated that she and Gene Schafer have both been on vacation, but
she committed to having a recommendation for the board at the
September meeting for a church management system to license. She
indicated that they are probably going with Planning Center.

c. Rev. David Miller Honorarium Update — Rev. Beth confirmed that
she notified Rev. Miller that an honorarium of $2000.00 for his
consulting work had been approved.

d. Phone Issues — It was reported that the church office phone
occasionally goes out and has to be “reset.” The situation was
discussed and Rev. Beth indicated she will look into it. Eric
volunteered to view the physical set up when he and Rev. Beth are
both in the building on Sunday.

H. Future Business



a. Date for the Board Retreat — The date of the annual Board Retreat
was set for Saturday, September 13, from 9:00 a.m. to 2:00 p.m.

1. Write Ins — None

J. Executive Session — None

K. Adjourn

Karen motioned to adjourn, Eric seconded the motion, and it passed
unanimously. The meeting adjourned at 7:45 p.m.



