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UNITARIAN CHURCH OF HINSDALE 

 BOARD OF TRUSTEES – Meeting Minutes 

APPROVED AT JANUARY 20, 2026 MEETING 

Thursday, December 18, 2025- Time: 6:30 PM Central Time  

Meeting Conducted Virtually 

Per our bylaws:  ARTICLE XIV PARLIAMENTARY PROCEDURE 

Meetings of the Members and meetings of the Board shall be conducted in 

accordance with Robert’s Rules of Order.  

We are going to be using the tenth edition of Robert’s Rules at this meeting. 

 

In attendance: In Person: David Mrazek (President), Marian Honel-Wilson 

(Secretary) and Trustees-at-Large Susan Stephens, Eric Haas and Karin 

Janowski, plus Rev. Dr. Beth Johnson (Minister), Swamini Adityananda 

Saraswati (Intern Minister) and Pam Fodor (Director of Programs) 

Not in attendance: Karen McDowell (Vice President), Dave May (Treasurer) 

 

A. Call to Order/Welcome Visitors  

David called the meeting to order at 6:37 p.m.  

B. Feathers/Check In 

       

C. Minutes 

 

Minutes approved by consensus.  

 

D. Finance Discussion 

a. As Dave was not in attendance, David read the treasurer’s report aloud.   

 

E. Staff Reports 

a. Minister’s Report – Rev. Beth indicated UCH has 14 new members, for 

157 total.  

b.  Director of Programs Report – Pam highlighted that the auction cleared 

$21,599 after budgeted expenses. Also, there are two new families with kids.  

 

F. New Business  

a. David reported on the work of the strategic discussion group. 

b. The UCH board has decided on a new regular meeting date of third 

Thursdays at 7:00 p.m.  

 

G. Write Ins  
a. Updates on the church management system, specifically an online directory: Rev. 

Beth indicated that a membership database is planned. Meantime, a PDF copy of the  



2 

 

directory can be requested, and this will be put in News & Notes.  

b. Issues with the heaters: Pam indicated that with the severe cold weather there were 

some heating issues. On the plus side, she is now on Kumo Cloud and can adjust the 

units remotely.  

c. Christmas decorations: Rev. Beth indicated that a beautification committee will be 

formed and can tackle rejuvenating the decorations. On a related subject, Rev. Beth 

will get lights for the UCH signs.  

d. Endowment fund: Plans to increase endowments to the church will be discussed by 

the Endowment Committee.  

e. Day care center on site: Although at one time UCH had a Head Start day care facility 

as a tenant, there are new standards for such facilities which our space would be 

unable to meet.  

f. Leadership development: It was agreed that one or two board members will attend 

each MidAmerica Congregational Board Members Gathering event and report back 

to the board at the next meeting. David will add leadership development to the 

agenda. Karin and ?? will attend the January 11 session. Marian and Susan will 

attend the session on February 11.  

 
H. Executive Session - none 

 

I. Motion to Adjourn  

Karin motioned and Eric seconded; the motion carried. The meeting adjourned at 

7:32 p.m.  


