UNITARIAN CHURCH OF HINSDALE
BOARD OF TRUSTEES — Meeting Minutes
Thursday, August 28, 2025- Time: 07:00 PM Central Time
APPROVED AT MEETING OF 9/13/2025
Zoom Meeting:

https://us02web.zoom.us/j/82524658740?pwd=bVNxNVJNcU9IReTFpbl
M1TUdOb2xKdz09

Per our bylaws: ARTICLE XIV PARLIAMENTARY PROCEDURE
Meetings of the Members and meetings of the Board shall be conducted in
accordance with Robert’s Rules of Order.

We are going to be using the tenth edition of Robert’s Rules at this meeting.

In attendance: David Mrazek (President), Karen McDowell (Vice President),
Dave May (Treasurer), Marian Honel-Wilson (Secretary) and Trustees-at-Large
Susan Stephens, Karin Janowski and Eric Haas; and Pam Fodor (Director of
Programs) Absent: Rev. Dr. Beth Johnson (Minister)

Visitors: None

A. Call to Order/Welcome Visitors

Dave called the meeting to order at 7:02 p.m.

B. Check-in and feathers

All present shared their feathers.

C. Approve Minutes

Motion to approve the minutes of our last meeting, by Karen, seconded by Eric.

D. Finance Discussion

a. Financial update — Dave May. Available funds are sufficient. The
remaining Women’s Alliance funds will be transferred to the Endowment
Fund, per Mary Getty. In addition, Dave indicated he will stop accounting
for a Landscape Project Fund as a separate Subfund as there are no plans
for this money (it totaled $186.00). Bookkeeping is now being performed
using QuickBooks; so far so good. Dave issued a six-month finance report
to the congregation via News & Notes.

b. We have not received the second & third quarter reports (per our by-laws)
on the Endowment and Perpetual Pledge Funds.

c. Still no response from ComEd.

d. The water that comes in at the bottom of the stairs after a lengthy rain was
discussed.
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E. Staff Check In

a. Minister’s Report — Rev. Beth submitted a report but was out of town at a
friend’s funeral. In the report, Rev. Beth indicated a decision had been made
to recommend Planning Center for the Church Management System. It will
be purchased in early September, and onboarding will begin later in the
month.

b. Director of Programs Report — Pam indicated she anticipated 10 families (20
children) would be enrolled in the RE program.

F. New Business

a. Rev. Beth’s contract (moved to later in the meeting).

b. Special Collection -- Rev. Beth arranged for a speaker from ARISE
Chicago on Sunday, August 31, and she suggested the church take a
special collection for ARISE Chicago. A special social justice collection is
permitted by the bylaws but requires Board approval. Marian motioned
and Eric seconded. The motion passed.

G. Ongoing Business

a. Strategic Discussion Group — David reported that the new group had
its first in-person meeting with consultant Rev. David Miller on
August 20. Phase I is simplifying and honing our mission statement. It
needs to be clearly focused on our purpose and easy to remember.

b. Church Management System Update — already discussed above.

H. Future Business

a. Board Retreat — The date of the annual Board Retreat is confirmed for
Saturday, September 13, from 9:00 a.m. to 2:00 p.m. at the church.

1. Write Ins — None

J. Executive Session — Pam left, and the Board met in executive session to
discuss Rev. Beth’s contract.

F. New Business — Rev. Beth’s Contract (moved from earlier in the agenda)

The Board resumed its regular meeting. Dave indicated that he met with Rev.
Beth to revise her contract for the period July 1, 2025 to June 30, 2027. Eric
motioned and Karin seconded to approve the contract, subject to David clarifying
a couple of points when Rev. Beth returns. The motion passed unanimously.

The Board continued discussing an issue mentioned by Dave during the finance
discussion, i.e. the quarterly reports we are supposed to be getting from the
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Endowment and Perpetual Pledge Funds. Karin, who held the role previously,
agreed to follow up with Dave Lloyd, now in charge of the Endowment and
Perpetual Pledge Funds.

K. Adjourn
The meeting adjourned at 7:56 p.m.



