
 
UNITARIAN CHURCH OF HINSDALE  

APPROVED BOARD OF TRUSTEES MINUTES 
Wednesday, December 13th, 2023   

                             7:00 PM Central Time 

 
 
A. Call to Order/Welcome Visitors   7:05 p.m. 
 
Board Members: Bob Daniel-Wayman, David Mrazek, Dave May, Karen McDowell, Susan 
Stephens, Karin Janowski 

Church Staff: Rev. Beth Johnson, Pam Fodor 

B. Check-in and feathers 
 
C. Approval of Board Minutes 

Karen McDowell moved to approve. Susan Stephens seconded. November minutes approved with 
amendments.  

 
D. Finance Discussion – Dave 
     

a. Budget Updates 
The fund statement showed that as of 11/28, the funds available are $126K. On the Income and 
Expense statement, income is in line with budget. Pledge income looks good. Non-pledges are a 
bit behind. Collections look good. Rental funds are behind the expected numbers. Dave will 
speak to Saenvhi about rental check protocols she is not yet aware of.  
A discussion was had with the Endowment Committee about moving the UU Common Funds into 
other securities that will do better for the Endowment Fund.  The committee will invest in better 
performing securities that will remit $5000 a year. The Perpetual Pledge Fund would grow more. 
Karin Janowski added that the PP Fund is presently making about $5000 a year, which goes into 
the General Fund. 
 
A discussion was had about transferring rental payments from Acoustic Renaissance funds to the 
General Account. Pam will speak to the appropriate people to make this happen.  

 
E. Staff Check In 
 

a. Minister’s Report 
Unfortunately, Nieta the new administrator didn’t work out. She got a better job with more hours. 
She is excited that she has another promising candidate who will be interviewed this Monday. If it 
works out, she will start the first of the year. Pam highlighted developing the Home and Gardens 
priority updates by Thom Brackett. Beth will be participating in a direct action with an organization 
called Jewish Voice for Peace protesting at Daley Plaza against the situation in Gaza at Daley 
Plaza on 12/14. She will be speaking at the Vivikenanda Foundation on Christmas eve. She has 
been invited onto the board at UUA & I. She is doing a transitional ministry program. She will be 
going away for a long weekend in San Diego over MLK weekend and then will go on vacation.  

 
 
 
 



 

 
b. Director of Programming Report 

The auction was a big success. $21,815 collected with $1000 still outstanding. The auction team 
really worked hard and made it happen. There were some challenges with the database system 
to deal with the billing. Next year we’ll need to look at a professional database system. The 
fundraiser is back on track to happen in the fall, where it should be. The Souper Bowl fundraiser 
first done last year was a big success and we’ll do it next year.  
 
Rev Beth brought up that the Stewardship Committee will be meeting to discuss what fundraisers 
we will add.  

 

F. Other Business 
 

a. Update on LEAD team – Susan 
The LEAD team is still working its way to meeting with the circle groups. Community and 
Stewardship are the only circles left. There will be two more congregational meetings planned in 
the coming weeks. Rev Beth added that there is a revised timeline. The groups will phase in 
activities together versus separately.  

 
b. Policy on Special Collections - Karin & Rev. Beth 

Karin and Rev Beth met and discussed the social justice collection. The social justice collection 
will be on the second Sunday of the month, chosen by the Social Justice Committee, and we will 
have an organization person present to talk about the organization. Through the month people 
can still donate via the web, but the rest of Sundays that month are regular pledges. This will be 
stated on the UCH website. Karin and Rev Beth will write this out as our new policy.   

 
c. Board planning retreat follow up – Bob Daniel-Wayman 

Bob says we have a draft of Ends Statements. All members should look at them and email 
comments in the next week, or we will declare them final.  

 
d. Respiratory viruses: Policy Discussion 

Public health officials are updating concerns with RSV, flu types as well as COVID-19. Bob’s 
takeaway is we are not in a terrible place. We are vaguely on track to be like last year, a 
manageable amount of cases in the region. We should focus on congregation education and air 
circulation and filtration in the church. We need to be straightforward with protocols if people are 
symptomatic. Rev Beth offered that the church could make COVID tests available. It was pointed 
out the tests have recently been made available for free.  
 
Mike Pabian stressed that we should point out to congregants that if you are feeling bad, stay 
home. If you are concerned or feeling vulnerable, wear a mask. A suggestion was made that we 
should make good quality masks available. They will be expensed as office supplies. We should 
also make information available as to what kind of masks to obtain, as well as health advice from 
IDPH. Mike asked if we should create a threshold when hospital cases flag that we should go 
virtual again. A discussion was had that it’s doubtful we will reach that point again, in terms of 
hospital deaths. We will move to encourage people to wear masks – that it is a good thing to do. 
And if the numbers rise precipitously in the future, we will look to respond conservatively with new 
protocols. We will be looking at additional ventilation. Bob will pull something together to say on 
Sunday.  
 
 

 

  



G. Write-Ins 
Rev Beth raised that UU Rev Justine from Africa, who visited several weeks ago, has asked if U.S. 
UU congregations could help fund a UU Masai anti-poverty initiative. She asked if UCH could do 
some special fundraising for this project.  Do we approve moving forward to have a special 
fundraising plan for Rev. Justine’s Kenya project – more details to come from Rev Beth.  Karen 
McDowell moved to approve. David seconded. All were in favor.   
 
Karen McDowell asked if Pam is getting an extra stipend to take over Admin duties. Bob relayed that 
Pam’s salary has been increased.  

 
H. Executive Session 
 
I. Adjourn 
     Karen McDowell moved to adjourn.  David Mrazek seconded. Adjourned at 8:43  pm    
 
 
 
 
 


